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INTRODUCTION
	Generic Commodity Supplier Technical Terms & Conditions


· These Commodity Supplier Technical Terms & Conditions are given by JLR to all specific Commodity Suppliers who are invited to tender for inclusion for JLR programs.
· The document is to be read and fully understood by the supplier, and confirmed as such as part of the process, by completing the attached concurrence sheet, and submitting this document with the returned Commodity Supplier Technical Terms & Conditions. 
· This Generic Commodity Supplier Technical Terms & Conditions will form the basis of the responsibilities of the Suppliers to JLR, and where you as Suppliers and JLR as customers, duties and responsibilities lie.
· Each Point in this Generic Commodity Supplier Technical Terms & Conditions should be considered alongside the program specific RFQ, and as some points may conflict or be duplicated, the Project Specific RFQ should be the master, with all other comments in the Generic Commodity Supplier Technical Terms & Conditions that refer to the subject matter as secondary.
· If any points in this document are contested or not understood fully, in any way, it is deemed the responsibility of the Supplier to ensure they are responded to in writing to the Standards & Controls Team forming part of the project Commodity Supplier Technical Terms & Conditions response or it will be deemed that all points are completely in the scope of supply from the Supplier to the JLR program.
· In all items that meet the specification these are deemed no cost items and all requirements unless clearly broken out to form part of the Commodity line items included in the Commodity Supplier Technical Terms & Conditions response, are free of charge to JLR or included in the piece part costs to the program.
· This Commodity Supplier Technical Terms & Conditions is to be read in conjunction with all other JLR Standards & Controls specifications and the JLR purchasing specific requirements.
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	1 Purchased Parts Lists (PPL)
	Comments

	1.1
	For a project within JLR the supplier will be required to generate a Purchase Parts List in the format supplied by JLR Standards Department. This is to be compiled containing components approved for this project, associated items such as data sheets, and global project price list in the JLR recognised format. This is to be delivered approximately one month after nomination, in readiness for RED BOOK at the end of the Project SE (Simultaneous Engineering) phase.

See RFQ for document example file name. 
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	     

	1.2
	Contact for supplier will be a single empowered individual in the UK, who will be the sole individual able to discuss supply of components for the model program. A nominated second individual from the supplier (Global?) shall be nominated empowered with the relevant information to be available if the principal contact is unavailable. Both of these contacts will be displayed in the PPL header.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	     

	1.3
	The supplier can modify the information column headings on the PPL without authorisation from JLR; however the information must contain a current image of the product, part number & cost. All other information can be displayed at the discretion of the supplier.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	     

	
	
	
	

	1.4
	Data Sheets for the products, components and Accessories that accompany products, shall be issued in locked off Acrobat format (or similar) within embedded `Hyperlinks` within the PPL, automatically linking to the correct sheets, creating a stand-alone document.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	     

	1.5
	When the supplier has the PPL complete, it shall be delivered to JLR in original '.doc' format supplied.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	     

	1.6
	Costs are to be supplied within the PPL, but no costs shall be submitted for generating the PPL; it is a project deliverable.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	     

	1.7
	The supplier's company logo is to be inserted in the top left hand space only.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	     

	1.8
	The supplier owns the PPL and no other parts are allowed on to the list after the initial list is agreed and authorised by JLR. This dictates the scope of supply from a supplier to the model program, and limits Line Builders to buying components that only appear on the agreed project list.
If during the Simultaneous Engineering phase of a program the defined PPL is too restrictive, other components may be added/deleted to/from the list, with agreement from Line Builder, Supplier and JLR standards team ONLY, via a JLR S&C deviation sheet.

In this case, the PPL is owned by the Supplier and is updated throughout the program, resubmitted via a version control (date of issue) after every modification and, or, change. Suppliers are requested to ensure that the PPL when resubmitted after any change carry's over the correct hyperlinks and the whole file is resubmitted, not just the changed parts.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	     


	2 Warranty
	Comments

	2.1
	The supplier shall, consider the warranty on their components. This should be considered in terms of application, environment and suitability and a realistic warranty offered to JLR with the supply of their components.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	2.2
	As a normal requirement, JLR expect a minimum of 36 Months warranty with each component supplied, and this should be reflected in the application of the product in the manufacturing facility. If the component stipulated cannot achieve this requirement, then the supplier should advise the best Warranty available or change the application or part on offer.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	2.3
	Warranty will start from SOP when the facility officially builds at its recognised design Cycle Time and begins Ramp Up to full volume (also known as Job 1). This date can sometime be as much as one year from sale. The date will be cascaded to all Suppliers when this date is confirmed. Warranty will not, and does not mean from date of installation or date of sale.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	2.4
	To maintain the warranty period, the supplier must advise Line Builders and JLR of any special considerations that have to be adhered to, in order to ensure that all conditions are met to maintain the warranty period.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	2.5
	The Warranty can only become null and void if the supplier of components disagrees with the application of the component during the three stage buyoff a) the design phase b) the installation phase c) build phase. This can only be agreed if the supplier has advised JLR in writing that the component is used incorrectly, and all parties have had an opportunity to correct. The supplier is expected to understand they have a duty to the end customer by ensuring the components they supply are used and applied in the correct manner. Ignorance is no defence from the Commodity supplier's perspective unless all reasonable routes have been investigated to obtain information.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	     

	
	
	
	

	2.6
	No consequential losses will be pursued from a Commodity supplier against their components failing. However, the component if failure occurs, will be investigated by the supplier under FRACAS and information regarding failure reasons, shall be cascaded to all relevant parties including the Line Builders and JLR during the warranty period. JLR or their Line Builders shall incur no costs in understanding component failures; all investigation costs are at the expense of the supplier.
Only if the failure is determined to be misuse by JLR will the FRACAS then be funded.

For failures outside of the warranty period the commodity supplier will identify a cost as part of this response to conduct a FRACAS investigation.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	     

	2.7
	Warranty shall not be an on cost to JLR or Line Builders. As part of JLR supply base, companies are required to investigate how long their components should last if all care and maintenance points are achieved, for example 100K cycles at one build cycle producing 100k units per year accounts for 1 years production, 500K cycles at one build cycle producing 100k units per year accounts for 5 years production etc…etc. Warranty is in the base component cost, not an additional cost.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	     

	2.8
	If an inherent problem occurs in components with a failure rate of approximately 3% of supply across the JLR group, then a corrective action plan for supporting manufacturing will be presented by the Commodity supplier to JLR. This requires the Commodity supplier to be on site and review the application, installation, and training of the site base individuals to maintain the losses to a minimum affected by the failed component. If necessary a swap out plan will be required where all affected components will be exchanged at the complete cost of the Commodity supplier.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	2.9
	If failure occurs on a component, the Commodity supplier shall be required to replace that component immediately, without delay, at no cost to JLR. However after the FRACAS investigation or after the agreement has been made that the component has failed for reasons other that a fault of the component, application or reasonable infant mortality failure than expected, then JLR will take ownership for the replacement.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	2.10
	If the scope of supply includes a number of items from a Commodity supplier, and one component fails, the supplier shall be responsible for not only addressing the failure, but also the impact on other components in the scope of supply that in any way, could be effective by the initial failures.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	
	
	
	


	
	
	
	


	3 Spares
	Comments

	3.1
	Spares will be required by JLR in the following Categories;

1. Bonded Stock
3. Hot Standby Parts
4. Consumables / Wear Items
5. Maintenance Consumables
6. Shadow Boards / Front Line
7. Fabricated Parts
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	     

	3.2
	JLR will now operate a Bonded stock policy. The process for this is that the Commodity supplier will supply the JLR plant (s) a bonded stock for that program which they are quoting.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	3.3
	The bonded stock will be installed at the cost of the Commodity Supplier. (It is possible for a Commodity Supplier to opt out of this option, but supplying FOC the components included in the recommended spares lists). It is a requirement that the Bond will be run and maintained by the Commodity supplier at their cost for the 3 year warranty period. 

After this time period, the Commodity supplier shall give the following options to JLR.

1. Continue with the bond by paying a yearly `cost` for the spares in bonded stock, payable every six months on a rolling basis. (Negotiated during nomination for the terms, but finite cost decided during warranty period when scope of supplied components catering for quantity increases is fully understood).

2. For JLR to purchase (buy) the spares outright (taking into account their age and depreciation).

Both of these options however, JLR will take into account the usage of each of the spares in the stock – and may decide to part `bond` or part `buy` - giving some items back to the commodity supplier as surplus to requirements.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	3.4
	JLR will furnish a Bonded spares holding area, and ownership of the spares during their time on plant, (including all necessary insurances) is the responsibility of JLR.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	3.5
	The commodity supplier shall furnish JLR with the Bonded Stock of Spares, where the quantities of parts to be supplied are;

1 to 10 used = 1 off spare
11 to 50 used = 2 off spare
51 + = 3 spare

The Bonded spares holding should constitute where cost allows spare entire equipment e.g. Gun Changers, Robot Looms etc.

Main process Equipment e.g. Sealant machines, Clinch machines, Stud Heads etc, spares, should include all specialised components and replaceable components required, as recognised as a recommended quantity from Reliability and Maintainability figures for Mean Time before failure from the Commodity supplier. Where multiple parts are common and across many pieces of equipment – then the most commonly used item will be supplied as a complete unit, with any other part that can make up ay variation of a whole unit – can be supplied as spare parts. E.g. a Weld gun – multiple variations can be supplied – so most common would be supplied as a spare, and any other part that could be added or changed to change the variation of the whole unit, will also be supplied as a bonded part.

Complete replacement equipment should be considered under `Hot Standby` Equipment, which JLR will procure as part of the main project.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	3.6
	All Bonded Stock and FOC spares will operate during the warranty period, so that if a component fails the replacement is used then the Commodity supplier will replace the failed component immediately back to Stock, and carry out a FRACAS reporting process to ascertain the reason for failure. If the failure is at the fault of JLR, then the relevant department within JLR shall pay for the component. If the component failure is the fault of the Commodity supplier for whatever reason, the Commodity supplier pays for the components. Consideration must be given to item 2.8.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	3.7
	The Bond will operate outside the warranty period so that if a component fails and a replacement is removed from the Bond then the Commodity supplier will replace the component immediately back to bond and invoice the relevant JLR department accordingly. The Supplier will still however fund, and run a FRACAS report on the Failure, for issue to JLR in accordance with our Reliability and Maintainability processes.

Commodity supplier to indicate how much a FRACAS report will cost JLR outside Warranty should one be requested.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	3.8
	The Commodity Supplier is encouraged to `check` their bond holding regularly (quarterly, half yearly etc), to check on the condition and usage of their stock.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	3.9
	If during the Bond period, components are missing when Commodity Supplier representative checks the stock levels, then the Commodity Supplier will replace the missing part as soon as possible to replenish the stock to the agreed levels. If the shortage is down to either a Warranty or Fracas issue please refer to the relevant sections, if the shortage is down to misuse or neglect the Commodity Supplier should quote the respective JLR department for the replacement of these missing items.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	3.10
	The Commodity supplier is responsible for all Version control upgrades, firmware upgrades, product recalls, etc, to their components whilst the Bond is in operation, this is to include part number revision changes.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	3.11
	If at anytime the Bond falls below recommended spares limits then the supplier must notify the Bond owner in writing of the shortfall.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	3.12
	The completed bonded stock holding will be made fully available 12 weeks before the start of the TT (Tooling Tryout) phase of the program. This can be used as commissioning spares.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	3.13
	The Commodity supplier shall be responsible for collating the spares lists supplied by Line Builders, and compiling a standard components list with recommended quantities from all Line Builders with regard to their supplied components in the JLR format. (No items should differ to that supplied on the PPL). See attached document.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	3.14
	Some JLR sites operate CMS contracts with recognised Commodity Owners. In this instance the Commodity Suppliers shall agree to give the CMS Commodity Suppliers the agreed component discount for a minimum of three years from SOP, Job 1. In line with the Warranty.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	3.15
	In the event of a CMS supplier running the proposed site a requirement from JLR would still be to run a bonded stock, but the bond would be managed by the CMS for the warranty period. After the warranty period the CMS is entitled to negotiate a buy, lease or give back process with regard to the bond.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	3.16
	It is a requirement that commodity suppliers are to supply JLR with a dedicated contact throughout the project to control the spares deliverables; this contact will be required to attend all relevant spares meeting.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	3.17
	A quote is required to be supplied by all Commodity Suppliers for any components not covered in their FOC or Bonded Stock recommended spares - that has not been catered for as part of the spare agreements for the program (excluding consumables, hot standby spares, bonded stock). This quote for remaining spares should include for any whole areas of component supply, for example Manufactured assemblies – such as welded Fabricated Gripper assembly's complete (modular gripper assemblies would be catered for in the single spare parts). This is required Sixteen weeks before TT (Tooling Try out Build phase).
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	3.18
	All consumables required to operate or maintain the Commodity Suppliers equipment, must be issued as a consumables spares list by the Commodity supplier no less than twelve weeks before TT Build, to allow JLR to have these components as business stores holdings (ASR's / 1295 process).

Note: Items that wear out need to be clearly identified within your spares lists (Not just consumables).
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	3.19
	The Commodity Suppliers will be expected to complete the JLR project spares list matrix in accordance with the laid out JLR procedure for Spares list generation on new projects. To achieve this list the Commodity supplier must liaise with the Line Builder to review components used, this in turn will be used in accordance with Purchased Parts List adherence. See attached document.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	3.20
	JLR will reserve the right to withhold sign off of invoices as a financial penalty, to all Commodity Suppliers and / or Line Builders who do not furnish JLR engineers with the spares lists set out in the correct format for the required twelve weeks before TT Build, until the delay is corrected.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	3.21
	The spares lists are to be based on a Bill of materials format (BOM), and it is recognised that not all components would be furnished for spares, but should be shown nevertheless, as JLR may wish to understand what is used in the facility make up and assess the applicability of ordering these components at a later date or make them 'order on request'.

This BOM should be in the JLR Spares list format and include every sub-part that may make up a complete unit. The list must also contain a Project purchase price inclusive of delivery within Europe. Original OEM part numbers must be used here – not bespoke part numbers !
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	3.22
	Purchase Parts List must not be used solely as an indicator for the spares list as the PPL is a guide to the scope of supply. The PPL must be consolidated where possible to eliminate any components not used.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	3.23
	The Commodity supplier is encouraged to adhere to the Purchase parts List where it is possible to do so. For example, the Pneumatics supplier should be adhered to across the whole installation as a turnkey supplier, even for Black Box equipment. It is the responsibility of each Commodity supplier as well as the Line Builder as a team to ensure every party talk's to one another for the mutual benefit of the program to achieve this goal.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	3.24
	The Commodity supplier shall, in the event of an early equipment failure either during or out of warranty, when a health & safety or reliability issue with the component occurs and causes significant production down time, hold a supply of the replacements for the failed parts at the JLR site of such a level that production loss is minimised, in the event of further failures (This will be free of charge).
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	3.25
	Spares lists are to be reviewed & if required updated regularly, from post TT Build to SOP.

	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	3.26
	A FOC (free of charge) stock will be supplied to Line Builders initially to the destination Plant, to be used as commissioning spares – then handed back to JLR by Line Builders (FOC) when the project is installed at a JLR site. This is to be agreed & concurred by JLR AME. These parts would generally then form the Bonded Stock, or be procured to support Shadow Board Stocks.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	3.27


	The above parts are there to protect JLR build timings, as well as the name of the Commodity Suppliers whose components are now available without delay at the point of fit. Warranty claims at this point are the responsibility of the Line Builder and the Commodity supplier to resolve, however, JLR expect a FRACAS report to understand any early failures experienced.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	
	
	
	


	4 Reliability & Maintainability (Reference MEDOC 36)
	Comments

	4.1
	The Commodity supplier for the JLR program must adhere & refer to the Commodity Supplier Technical Terms & Conditions & subsequently adhere to the following points in respect to Reliability and Maintainability. Discussions around the content of these points can be held with experts within JLR should clarification wish to be sought.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.2
	It is desired that the Commodity supplier holds or is working towards a R&M 'Green' rating from JLR with respect to implementation of the JLR R&M Specification. Suppliers must also support Tier 1 (Linebuilders) in all aspects of R&M activity whilst delivering a project.  (the 5 Point R&M Process as specified in Medoc 36)
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.3
	An R&M Champion is in place and driving improvements. Nominated champions name to be issued to JLR upon nomination. (Ref Medoc 32 section 1.2)
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.4
	The Commodity supplier holds or is working towards a QS9000 & ISO 9001accreditation has now been super-ceded by TS16949 and Suppliers should now identify and show accreditation to the change. The standard includes TE Supplement: "Quality objectives to include Reliability, Maintainability and Durability". If R&M Accreditation is being worked on, then a Timeline is to be presented when they will get to GREEN accreditation. (Ref Medoc 32 section 1.5)
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.5
	The Design personnel and all relevant Engineers must be trained to R&M awareness level and Simulation Engineers must have had the 9 panel appreciation and uses the tools to full effect. (Ref Medoc 32 section 1.6)
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.6
	Evidence that R&M processes are being adopted and their implementation: field data collection, FRACAS, Root Cause analysis, shows links to design. (Ref Medoc 32 section 1.1.3, 1.7, 2.4, 2.7, 2.12)
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.7
	Evidence provided of design activity in response to common failure modes by frequency, downtime, and severity of effect. This information must be collated from the plants directly and shown that it has corrected the failure mode. This includes supporting Linebuilders in the generation of Design, machine & Application FMEA's.(Ref Medoc 32 section 2.12, 2.13, 2.14, 2.15, 2.16)
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.8
	Active support to customer in analysis of downtime events utilising the 9 Panel format (even beyond warranty) (Ref Medoc 32 section 2.5, 2.6)
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.9
	Active communication portrayed to customers of the risks / improvements identified in other locations or applications. Full participation on R&M growth planning phase with Tier 1's. (Ref Medoc 32 section 2.11, 3.1, 3.4)
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.10
	Design Guidelines in place that address R&M needs. This includes checklist & identification & correction of problems.(Ref Medoc 32 section 2.12)
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.11
	Commodity supplier requested to conduct Electrical, Mechanical and Thermal Stress Analysis for critical components. (Ref Medoc 32 section 2.10)
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.12
	Design and Machinery FMEA support requested by Commodity Suppliers where applicable with reviews based on new / unanticipated applications in existing similar facilities. FMEA's for JLR require updating in response to field failure data obtained by the Commodity Supplier. For new & unproven equipment, then a generic FMEA if requested by JLR, should be made available as part of this scope of supply. This includes application FMEA's (Ref Medoc 32 section 1.4, 2.3, 4.3, 4.4, 4.5)
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.13
	The Commodity supplier is to actively support the Facility / Line Builders (Tier 1's) for Applications Engineering of their components. It is up to the Commodity Equipment Supplier to check design and installation integrity of their components throughout the project to ensure compliance to their recommendations by Line Builders. Line Builders in return must give access to the commodity suppliers to their designs, to enable them to check compliance as part of the 3 stage application sign off.

Commodity Equipment Supplier will resource and undertake this 3 stage Application sign off, upon completion of the stage 3 a certificate of incorporation shall be issued to the Linebuilders from the commodity supplier.
(Ref Medoc 32 section 3.1) do we issue MEDOC32
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.14
	Sub suppliers to the Tier 1's must support with the relevant R&M information asked for and detailed below:

FRACAS Champion nominated

Equipment MCBF (Mean Cycles Between Failure)

Component MCBF

Component MTTR

Life Cycle Cost model data
9 Panel documentation

Lessons learnt (LQOS 102 Documents)
Data sheet – Technical information

Machinery / Application FMEA

Electrical / Mechanical Stress Data

Component application agreements at:– 

1,Tooling Design

2, Functional Installation


3, Run at Rate (Performance Buy Off

PM Schedule – use plant TEM format
It is the responsibility of the Commodity Equipment Supplier to provide all the required equipment service schedules, inclusive of a 'step by step' guide as to what is required and their frequency. This information needs to be provided in the JLR requested format which is TEM. Example is attached.

Spares Lists – use recognised format

Further detail against these individual points is available on request, but it is vital that the supplier conforms to the request for information from the Tier 1's as they will be monitored throughout the project life for conformance. Failure to provide this information or equivalent will mean removal from the preferred supply list.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.15
	The 9 Panel documentation or similar charting of top ten ranking information, for reliability/ maintainability modelling or MTBF/MTTR data to be made available for specified components. (Ref Medoc 32 section 1.7, 2.17)
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.16
	Data obtained from field reviews should drive Spares / Preventative Maintenance recommendations outlined in Commodity Suppliers delivered documentation. (See section previous). (Ref Medoc 32 section 4.1, 4.2, 4.3, 4.5, 4.6, 4.7, 5.1, 5.2, 5.3)
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.17
	Have a working understanding and can demonstrate the ability to effectively manage FRACAS and 8D reporting processes. Both of these processes run indefinitely, and require the dedication from the Commodity Suppliers to support the ongoing business needs to operate R&M activities. This should be considered within the Commodity costings to run 8D and FRACAS reporting in which JLR will share their results with the Commodity supply base. (Ref Medoc 32 section 2.4, 2.18)

Definition of a Failure within JLR: An event when machinery/equipment is not available to produce parts at specified conditions when scheduled or not capable of producing parts or performing scheduled operation to specifications. For every failure an action is required

Definition of Failure Analysis within JLR: The logical, systematic examination of a failed item, its construction and application, supported by documentation to verify the reported failure, identify the failure mode, and determine the failure mechanism and its basic failure root cause. To be adequate, the procedure must determine whether corrective action is warranted and if so, provide information to initiate corrective action. Analysis should follow the 8D process.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.18
	z


	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.19
	FRACAS Process must be adhered to, following the guidelines goals below. (All Commodity Suppliers must be FRACAS compliant and can undergo awareness training offered by JLR if required) this includes a turn around of reports within 2 weeks. (Ref Medoc 32 section 2.4)

• Capture R&M data – INHERENT Reliability

• Redeem deserved warranties

• Extend MTBF

• Reduce MTTR

• Increase machine availability

• Reduce costs

Long term, JLR want to purchase new equipment with improved R&M so it is Commodity supplier's interest to be aware of both the FRACAS and 8D processes. Ignorance is no defence and must be included as part of the Commodity Suppliers submissions to supply components to JLR.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.20
	From the start of Installation / first builds through the facility and for warranty period, failures must be reviewed and tested on site in the Test Cell and not shipped for review.  If components still show failures within the Test Cell then these parts must be sent back to the supplier via the FRACAS system for review.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK


	

	4.21
	The supplier MUST use 9 Panel documentation or similar charting of top ten ranking information, format for analysis techniques to highlight areas of concern - Create a hierarchical model of the system being analysed with a simulation flowchart. Simulation flowchart blocks should be supported by sound statistical principles and linked back to the appropriate statistical distribution. Data points outside the distribution i.e. special cause failures are also required to be investigated. (Ref Medoc 32 section 2.1)
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.22
	Although Medoc 32 & 36 is referenced in this section, copies of these documents are only available on request if required.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.23
	Track reliability growth through 9 Panel & RGP Master schedules - Any issues identified through 9 Panel and actioned can be validated through actual data. Using sound statistical data. Improvements to be verified within production environments. (Ref Medoc 32 section 2.8)
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.24
	Any past experiences from programmes should be considered with “Lessons Learnt” from any other installations including manufacturers other than JLR and be incorporated into your design and subsequent supply. Particular attention must be given by the commodity supplier for improving their equipments performance over and above previous projects. JLR refer to this performance improvement as an RGP (Reliability Growth Plan)

Show the use of lessons learnt and RGP lists and how these are implemented
Note: emphasis on IMPLEMENTATION that has created an R&M metric improvement that has been proven with data.

(Ref Medoc 32 section 2.9)
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.25
	Drives R&M principles into sub-suppliers where possible - Uses component sign off in conjunction with R&M 5 point to drive suppliers to understand their product and how it creates downtime. (Ref Medoc 32 section 3.2)
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.26
	Notifies JLR of the need to drive R&M principles in to JLR sub-suppliers - Where JLR specifies use of components / suppliers, raises with man eng where the supplier may put 'green status' bid back at risk. To be tracked on the JLR R&M Terms & Conditions supplier tracker document. This need to be communicated to the Standards & Controls team at earliest opportunity. (Ref Medoc 32 section 3.3)
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.27
	Uses deviation where de-rating will add excessive cost to the machine. As an example:  if the machine requires a 10W motor to do a particular job, the JLR guidelines indicate a 20% de-rating should take place so a 12.5W motor is purchased and de-rated by 20% to get the 10W requirement. The idea is that the component is likely to be under stressed during its life and will last longer. (Ref Medoc 32 section 3.5)
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK


	

	4.28
	Prefers use of components that have R&M type data available - Show evidence where components with R&M data are preferred to those without I.e. show the standardisation of components. (Ref Medoc 32 section 3.6)
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.29
	Please refer to the R&M sheet ‘R&M Supplier deliverables.xls. This sheet outlines the deliverables for R&M that JLR expect from a commodity supplier for their entire scope of supply. Therefore JLR require a comment against each item stating your ability to deliver this item for this project.

The Commodity Equipment Supplier MUST support Line Builders in attaining a sound level of collated R+M data to support the project.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK


	


	5 Training
	Comments

	5.1
	Full Technical training will be given by the Commodity Supplier as required by JLR – to a very competent level, making JLR local Maintenance confident in the requirements of the equipment. This will require a detailed training course to be developed for the specific requirements of the Maintenance area, looking at core competence as well as interface understanding i.e. Robots and PLC. Preventative maintenance must be included in this training.

Any cost to provide this training will be included in the cost of the Commodity Equipment Supplier’s products.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	     

	5.2
	Training must be budgeted for in accordance with the RFQ & be held at the JLR manufacturing site. Number of heads per course will be discussed when the full training requirements are understood.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	     

	5.3
	The Training budget at this stage is only a budget. This is to say that the training needs will have to be investigated by the Commodity Supplier with local maintenance and manufacturing. Courses will differ depending on the skill level of the Trainee. This can be sought during the SE period and training courses can be tailor made to suit.
The level of training to be budgeted for is from a beginner's level through to expert level.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	     

	5.4
	Documentation explaining FRACAS and 8D processes can be distributed upon request. Training courses are also available for commodity suppliers on request from JLR for these processes.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	     

	5.5
	If the Commodity being supplied does not warrant a Training course, overview training that may consist of a classroom (look see session) shall be run by the Commodity Supplier to give product awareness.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	     

	5.6
	General training will be offered to the Line Builders. Any cost to provide this training will be included in the cost of the Commodity Supplier’s products.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	5.7
	All training must be carried out in the Local language and supported with suitable training reference documentation.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	5.8
	Where possible, all training for JLR will take place in Plant at JLR locations.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	5.9
	Where possible, all training for Line Builders will take place at Line Builder locations in the UK or Europe.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	


	6 Support
	Comments

	6.1
	Each Commodity Supplier shall support Line Builders and JLR through out the design and installation phases. It is the responsibility of the Commodity Supplier to ensure the Line Builders are using ONLY their components and consequently only parts from the Purchase Parts List as well as adhering to the correct installation / application methods of these components.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	     


	6.2
	The support for Line Builders shall be through a single contact that passes the correct information to the differing global divisions within their organisation. These contacts should then liaise with the single point contact outlined in the PPL, to ensure commonality is maintained.
Line Builders must place orders through the Commodity Suppliers UK contact.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	     

	6.3
	Commodity Suppliers shall deliver a Specification for their equipment in line with the JLR standards. The specification detail shall, show standards for installation, testing and specialised care points. This specification shall be delivered to JLR for inclusion in the Project book.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	     

	6.4
	The Commodity supplier shall, after agreement on the correct components to be used through the design phase, support JLR and the Line Builders by making regular visits to the place of the facility build (globally), to check on the points raised in the document outlined in the above point. Concerns and Countermeasures shall be raised and given to the JLR Standards Team, and raised to the Line Builder to ensure the Commodity supplier's components are fitted correctly.
Ignorance once again is no defence, and Suppliers must snag the installations of their components to ensure their companies are not compromised in any way through incorrect fitment of their components by a third party.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	     

	6.5
	Commodity Suppliers shall, when the equipment is being installed, give overview and advise where required to the Line Builders at the Commodity supplier expense. This is once again to ensure that their commodities are not compromised through the lack of understanding from a Third Party.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	6.6
	The Commodity supplier shall when the equipment is either being reassembled from Line Builders plant at a JLR plant, or being assembled directly at the JLR plant, support JLR and the Line builders with advice and snagging support. Snags will be raised by the Commodity Supplier and passed to JLR Standards & Controls. The frequency of these checks is at the Commodity Supplier's discretion, but shall be of a minimum of fortnightly, up to when the Commodity Supplier is happy that all of their components have been installed correctly. 
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	6.7
	A single point of contact shall be maintained from the Commodity Suppliers for the Line Builders to use, in case of difficulties arising.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	6.8
	A Buy Off document shall be generated by the Commodity Supplier, for the representative of the company to give approval that the following three stage R&M application buyoff has been adhered to;

Stage 1 – SE / Design Phase. Commodity list adhered to, and correct applications used.

Stage 2 – Installation Phase. Commodity list adhered to, correct installation followed and fixings used, R+M considerations such as access and protection etc considered.

Stage 3 – Build Phase. Commodity list adhered to, correct installation followed and maintained across the whole installation. Commodity Supplier confirms that the installation is under warranty.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	6.9
	The Commodity Supplier unless otherwise negotiated shall give adequate support as requested by Line builders and JLR through design, application, build, installation and Start of Production ramp up.
This will be done with no on cost to JLR. 
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	6.10
	Within one month of nomination, the successful Supplier must provide an organisation Chart for the project, showing senior management, project manager, design & engineering, R&M, commercial and quality contacts as a minimum.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	6.11
	Only Commodity Suppliers who have had long term support contracts negotiated at JLR will be given accommodation within plant, including Chair, Desk and filing – excluding phone line, PC and peripherals, fax, dedicated car parking. Hot desks will be supplied for visiting support engineers, allocated on a daily basis with similar exclusion.
Phone lines can be installed, but at the Commodity Suppliers costs (as can ISDN)
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	6.12
	Support requested by Line Builders or `unreasonable` build support on standby, shall not be a free issued supply by the Commodity supplier and these are chargeable to both JLR and companies supplying JLR - Excluding ongoing issue resolution, where support is deemed mandatory by the Commodity Supplier.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	6.13
	Breakdown support is requested from all Commodity Suppliers to any JLR manufacturing Plant within 4 hours to site from time of request during any build phase. (Dependent on the phase of the program when this level of support is requested, this is not chargeable to JLR or the Line builders as this can be dependant on whether the call out is for a warranty or application issue).
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	6.14
	Supplier will be expected to provide SE Support where required.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	6.15
	As part of their role, the Commodity Supplier shall assist Line Builders in preliminary setup, commissioning and general conformity to the Standard.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	6.16
	Lead time – the Commodity Supplier must state in writing the planned lead time for each component type. Commodity Equipment Supplier must indicate deviations in time, and take appropriate documented countermeasures to correct.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	6.17
	Commodity Supplier will be expected to provide installation guidelines for their equipment, highlighting specific installation requirements. This is to ensure that the vendor follows them during installation.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	6.18
	Commodity Supplier will be expected to snag installations, and provide sign off for their equipment. Please supply Line Builders with the pre-check list (upon nomination), of issues looked for in snagging the facility.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	6.19
	Where telephone Support only is requested from Suppliers, by either an automated answering / paging service or a manned telephone support help line 24/7/364
If any Commodity supplier is unable to achieve this, then they are to outline how manufacturing Plants out of hours support, will be achieved.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	6.20
	Where a dedicated support engineer has been requested, a call out telephone will be issued from the Commodity Supplier to their onsite Engineer to operate over the period highlighted in item (item 6.19) above. This phone will be agreed to be passed between support engineers from the Commodity Supplier so they are contactable out of hours, by JLR personnel.

An agreed call out rate highlighted in this document will be invoked should the engineer be contacted or required to be on site outside of normal working hours.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	6.21
	It is the Commodity Suppliers responsibility to notify JLR of any design criteria that changes the supply that is quoted for, that affects not only their component but the subsequent effects it has on the rest of the system
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	


	7 Specialised Equipment
	Comments

	7.1
	The Commodity supplier shall furnish the JLR Maintenance Team, a list and quote of all generic Specialised Equipment that needs to be considered when using their commodities. This would include as an example all, PCs, PLC's, HMI’s Mechanical Tools required to make ends off, Measurement equipment, Software (complete with version numbering), special electrical leads etc…etc.
This list shall be issued at approx. twelve weeks before the TT (Tooling Try Out) phase of a program.

Any Specialised equipment should be detailed during your response to this document.
Note: - JLR shall expect all programming leads and relevant software required to set up & programme equipment, to be included in the piece part price (1 set for every 5 units purchased or as stated in the RFQ).
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	7.2
	The Commodity Supplier, in line with the above, will provide training for operators / maintenance, where applicable - in the use of the above specialised equipment.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	7.3
	The Commodity Supplier shall be responsible for notifying, and upgrading all JLR Specialised equipment supplied by the Commodity supplier as they are deemed responsible for all Product recalls, Calibration notifications etc, to JLR during the warranty period. Outside of the warranty period the commodity supplier is requested to notify JLR of any & all upgrades opportunities.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	


	8 Software
	Comments

	8.1
	Commodity Supplier will provide a means to locally archive their Set up and Operating Software parameters, and if this is via a Flash memory – then Flash memory must be included on every controller.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	8.2
	For any products requiring Software & - or Software licences to operate (e.g. line-pc & laptops), the commodity supplier shall supply enough licenses to service the project & these shall be included in the commodity costs.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	8.3
	TCP IP Ethernet connectivity should be used for archiving back to a central source if function is available.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	8.4
	The Commodity Supplier shall be responsible for ensuring all software supplied as part of the base equipment and subsequent operating equipment, monitoring and testing equipment etc shall be of the latest standard to the program, and that it will be not 'virgin' software, unproven or unchecked – if so, the previous version shall be re-submitted. The Commodity Supplier shall then ensure that all equipment supplied for the agreed program will be supplied using this version.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	8.5
	The supplier shall ensure that the software is backward compatible, or if this is not the case -raise this to JLR as a concern. 
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	8.6
	Where standard equipment is available in 3D modelled format, and then this will be made – upon request from JLR – free issued to the program.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	8.7
	All future upgrades, or upgrades in software where version numbers are made available for an H&S or early equipment or catastrophic failure improvement, the Commodity supplier shall, free issue this software to JLR along with expertise to assist JLR in the upgrade of this software across our facilities.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	8.8
	The Commodity Supplier shall be responsible for being open and forthright in notifying JLR of issues that are found in software that would jeopardise in any way, shape or form – manufacturing efficiency within JLR.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	


	9 Sustainability
	Comments

	9.1
	Sustainable Development Policy (SD Policy).
Jaguar Land Rover (JLR) is fully committed to the implementation of a Sustainable Development Policy which addresses the company's economic, environmental and social impacts. 

Fundamental to this commitment is how JLR assesses its impact in these areas and its philosophy of continual improvement. This process is called Sustainability Assessment.

The supplier shall provide the information and support necessary to help JLR implement the SD policy.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	9.2
	Life Cycle "Thinking" approach.
The supplier shall adopt a "Life Cycle Thinking" in the evaluation and assessments required under this RFQ considering all phases in the component life cycle. The phases are: Materials; Materials conversion/component manufacturing; Use; End of life.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	9.3
	Environmental Claims.
JLR will use information on sustainability and environmental improvements in manufacturing for process improvement and for marketing the product. 

Under the current UK advertising Codes of Practice all “Environmental Claims” about a product need to be supported by an assessment of environmental impacts "taking into account the full life cycle of the product", including the Manufacturing stage. Data/information provided in support of an Environmental Claim may be subject to 3rd party verification. Similar Codes exist in the EU, USA & RoW.

In terms of the Manufacturing stage, the assessment process is fundamentally based on the “process in operation”.  

The supplier shall provide the requested evidence / information, based on a "Life Cycle" approach, about their product(s) which is necessary to support a specific or overall claim.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	9.4
	Sustainability general requirement.

Generally the design and installation of all facility installations shall, with due consideration to relevant economics, meet the requirements of environmental best practice in all respects. A low lifetime operational impact in environmental and financial terms shall be a key objective. The Sustainability Assessment process introduced by JLR is designed to help achieve this aim.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	9.5
	Sustainability champion.

The supplier shall nominate a Sustainability champion as a contact and demonstrate that they have achieved a credible level of awareness and working knowledge in the application of the topic. 
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	9.6
	Sustainability evidence.    

The supplier shall provide evidence of the implementation Sustainability Techniques / Design Guidelines in place that address Sustainability needs within the company and client base and how they feed through into product improvement. 
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	9.7
	ISO 14001 Environmental Management Systems.
JLR is accredited as a company to ISO 14001.

The supplier shall hold ISO 14001 accreditation or shall provide evidence of working towards accreditation.
The supplier shall meet all the requirements of the JLR ISO 14001 environmental management system and JLR site specific requirements. 

The basic guidelines for assessing environmental impact will be discussed during design using document "JLR EnvImpAsst Guidelines_ep02ann1_mar07.pdf". The supplier is advised that this includes guidance at a basic level only and that they supplement the requirements for Sustainability Assessment contained in this RFQ. This and Copies of other relevant JLR system documents in connection with sustainability can be provided on request.
The supplier shall carry out environmental risk assessments of their proposal covering site specific hazards / risks.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	9.8
	JLR Simultaneous Engineering (SE) RFQ. 

The supplier shall provide the sustainability and environmental information and support information requested by JLR and / or the SE vendor.
The supplier shall support the following JLR / SE vendor activities (abstracted from the SE vendor RFQ specification). 
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	9.9
	Sustainability Assessment for JLR. 

The JLR Sustainability Assessment (SA) process general approach.  It is the intention that:

· The SA process will be used to confirm/develop sustainability targets for the new facility (bottom up approach). 

· The general approach will be to compare the existing facilities (benchmark) with the proposed facility. 

· JLR existing aluminium body construction facilities.

Comparative studies will feature strongly in the evaluation on either, a component, component assembly, process or complete facility level.  Suppliers are required to provide information and support to JLR and/or the SE vendor for these studies.
Comparative studies - Data requirements
Comparative studies are key to enabling target setting. The supplier will obtain data (energy, materials etc) required for the Sustainability Assessment from their tier 1, 2 etc suppliers necessary and as required for the various studies. Each data set shall be complete with a quality statement e.g. origin of data. 
All comparative studies shall include relevant industry benchmark data to give an indication of the position of the product(s) offered by the supplier in comparison with those of his peers.
If the supplier has evidence of having carried out Comparative studies in his own right which indicate the state of development their product (s) are and they are relevant to the comparative studies required by JLR / SE vendor, the supplier shall provide that information.
Eco-efficiency assessment
The supplier shall provide JLR / SE vendor with an Eco-efficiency assessment of their product(s). The data on Life Cycle environmental impacts, Life Cycle Costing and the comparative studies are used to derive an Eco-Efficiency assessment.  This is a measure of how efficient the investment is from a Sustainability point of view and will aid and inform the JLR decision making process.

Information on Eco-efficiency will be included in the overall Project Sustainability Assessment.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	9.10
	Environmental Product Declarations / Certificates (EPD / EPC).    

JLR has a preference for components that have Sustainability Assessments. An EPD / EPC may be provided in lieu of this requirement.

The supplier shall provide the Life Cycle inventory and impact assessment data set for any EPD / EPC that they rely on to meet the requirements of this specification.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	9.11
	Materials selection.

The supplier shall work upon nomination with JLR through the design phase to ensure products within their scope of supply conform to the latest issue of the JLR "Restricted Substance management Standard" (RSMS).
All non dimensional materials shall be approved through the JLR GMAP/MATS material approvals process before use on site.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	9.12
	Waste Management.

The Supplier shall provide imaginative proposals for JLR / SE vendor, to enable them to limit the amount of waste in using your Commodity. This may include reuse, recovery, recycling, treatment, or other appropriate methods. Any proposal must be based on a life cycle approach and supported by a Sustainability Assessment.

Site Waste Management Plans (SWMP).

It is a legal requirement that a SWMP be produced for a JLR project. The supplier shall provide all the necessary information for their commodity to JLR / SE vendor. Guidance and prepared templates can be found on the WRAP web site  http://www.wrap.org.uk/construction/tools_and_guidance/index.html
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	9.13
	"Integrated Production System" (IPS).
The supplier shall conform upon nomination with the environmental elements / requirements of the IPS in force at JLR.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	9.14
	COSHH.

The Commodity Supplier shall supply any relevant COSHH MSDS documentation with their-supplied components and keep JLR / SE vendor updated to any subsequent change to that documentation. The Commodity Suppliers shall make JLR and the Line Builders aware of any specific hazards linked to the handling of their components.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	9.15
	Lessons learned & Tier 3, 4 suppliers.

The supplier shall demonstrate how:

· A "lessons learned" approach in sustainability has / is being used to improve their product(s). 

· Sustainability techniques are being driven into their own supply chain.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	9.16
	Documentation.
Sustainability Assessment as a process is still developing.   The supplier is advised that JLR may issue documentation from time to time in which to present the data, reviews etc in a more standardised way. The supplier shall use the documentation when issued. 
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	
	
	
	


	10 Visual Management Guidelines
	Comments

	10.1
	All components where possible should be supplied pre-coloured to the correct British / EU standard where applicable, and all movements not linked to application shall be clearly marked on the component i.e. the direction of travel, oil drain plugs, measurement points, gauge high and low points etc.

Examples of Visual Management are listed below:

· All Lubrication points must be coloured red and have clear labelling attached, identifying the type of lubricant required.

· All gauges must be marked with Minimum and Maximum operating ranges.

· Supplied Voltages, Air supplies etc will be clearly marked.
· Bolts should be match marked.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	


	11 Documentation
	Comments

	11.1
	The Commodity Supplier shall deliver all relevant TEST inspection certificates for their commodities.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	11.2
	Documentation for all products supplied by the Commodity Supplier must include details such as:

· Descriptive literature

· Image of each individual product for identification purposes

· Operational/Commissioning manuals

· Spare Parts Lists

· Test/R&M Data
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	11.3
	It will be the Commodity Supplier’s responsibility to quote and document in writing the delivery, operating performance, and if applicable any synthetic data for use in the planning phases (i.e. RobCad 'wait' times), for the selected equipment, designs and solutions under the commodity supplier's scope of supply.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	11.4
	All documentation and signage shall be provided in English.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	11.5
	Supplier shall provide EMC compliance certification where applicable.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	11.6
	JLR would request that for each piece of equipment from the Commodity Supplier. That all documentation is supplied to JLR in an electronic format. (.doc or .pdf format.)
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	11.7
	All Supplied commodities to JLR shall be delivered with the relevant Generic FMEA's (Failure Mode & Effective Analysis). The Commodity Suppliers can investigate input into this process during the SE phase of the program.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	


	12 Project Management
	Comments

	12.1
	A Project Manager must be nominated by the Commodity Equipment Supplier. This Project Manager will remain in contact with JLR along side their nominated Line Builders & Design houses during design, installation and commissioning. They will attend all required SE meetings in the UK, at either JLR or Line Builder premises. They will also be expected to attend project reviews within the UK or Europe during design and manufacturing assembly. This could be at a weekly frequency interspersed with special meetings requirements where applicable. Any cost to provide this service will be included in the cost of the Commodity Equipment Supplier’s products.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	12.2
	In all cases, the Commodity Supplier will project manage from the UK. It will be the responsibility of the Line Builder to be prepared to accept that the Commodity Supplier Project Manager is working on behalf of JLR in order to ensure a smooth and qualified installation. The Commodity Supplier will be accepted as part of the project ‘Controls Team’ both within JLR & the Line Builders and given full support from both parties. Fully open dialogue will be promoted between all parties.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	12.3
	The Commodity Equipment Supplier will be expected to work with the Design Department of the Line Builder and exchange information on a free basis. This will include all relevant and available software tools and configuration information.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	12.4
	All communication must be in English. Commodity suppliers 'Local office' to JLR chosen Line Builders are to support discussions in the local language where required, backed up by the Commodity Suppliers Project Manager. 
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	12.5
	The Commodity supplier will be required to advise best practice and ensure that JLR are not overstating any engineering practices & offer alternative solutions, i.e. a higher spec sensor could reduce design and manufacturing efforts and improve long term reliability.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	12.6
	It is the Commodity supplier's responsibility to manage a manufacturing time line for your equipment to ensure delivery is on time to the project plan. Commodity supplier must state in writing the guaranteed lead time for each component type you must indicate any deviation to this time line and take appropriate documented countermeasures to correct.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	


	13 Concurrence
	Comments

	13.1
	Sign off this Document to concur accuracy of data input and comments
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
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