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INTRODUCTION
	Generic Commodity Supplier Technical Terms & Conditions


· These Commodity Supplier Technical Terms & Conditions are given by JLR to all specific Commodity Suppliers who are invited to tender for inclusion for JLR programs.
· The document is to be read and fully understood by the supplier, and confirmed as such as part of the process, by completing the attached concurrence sheet, and submitting this document with the returned Commodity Supplier Technical Terms & Conditions. 
· This Generic Commodity Supplier Technical Terms & Conditions will form the basis of the responsibilities of the Suppliers to JLR, and where you as Suppliers and JLR as customers, duties and responsibilities lie.

· Each Point in this Generic Commodity Supplier Technical Terms & Conditions should be considered.
· If any points in this document are contested or not understood fully, in any way, it is deemed the responsibility of the Supplier to ensure they are responded to in writing to the Standards & Controls Team forming part of the project Commodity Supplier Technical Terms & Conditions response or it will be deemed that all points are completely in the scope of supply from the Supplier to the JLR program.
· In all items that meet the specification these are deemed no cost items and all requirements unless clearly broken out to form part of the Commodity line items included in the Commodity Supplier Technical Terms & Conditions response, are free of charge to JLR or included in the piece part costs to the program.
· This Commodity Supplier Technical Terms & Conditions is to be read in conjunction with all other JLR Standards & Controls specifications and the JLR purchasing specific requirements.
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Specialised Equipment
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9. 
Sustainability
10. 
Visual Management Guidelines
11. 
Documentation

12. 
Project Management

13. 
Concurrence

	1 Purchased Parts Lists (PPL)
	Comments

	1.1
	For a project within JLR the supplier will be required to generate a Purchase Parts List in the format supplied by JLR Standards Department. This is to be compiled containing components approved for this project, associated items such as data sheets, and global project price list in the JLR recognised format. This is to be delivered approximately one month after nomination, in readiness for RED BOOK at the end of the Project SE (Simultaneous Engineering) phase.

See RFQ for document example file name. 
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	     

	1.2
	Contact for supplier will be a single empowered individual in the UK, who will be the sole individual able to discuss supply of components for the model program. A nominated second individual from the supplier (Global?) shall be nominated empowered with the relevant information to be available if the principal contact is unavailable. Both of these contacts will be displayed in the PPL header.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	     

	1.3
	The supplier can modify the information column headings on the PPL without authorisation from JLR; however the information must contain a current image of the product, part number & cost. All other information can be displayed at the discretion of the supplier.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	     

	
	
	
	

	1.4
	Data Sheets for the products, components and Accessories that accompany products, shall be issued in locked off Acrobat format (or similar) within embedded `Hyperlinks` within the PPL, automatically linking to the correct sheets, creating a stand-alone document.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	     

	1.5
	When the supplier has the PPL complete, it shall be delivered to JLR in original '.doc' format supplied.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	     

	1.6
	Costs are to be supplied within the PPL, but no costs shall be submitted for generating the PPL; it is a project deliverable.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	     

	1.7
	The supplier's company logo is to be inserted in the top left hand space only.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	     

	1.8
	The supplier owns the PPL and no other parts are allowed on to the list after the initial list is agreed and authorised by JLR. This dictates the scope of supply from a supplier to the model program, and limits Line Builders to buying components that only appear on the agreed project list.
If during the Simultaneous Engineering phase of a program the defined PPL is too restrictive, other components may be added/deleted to/from the list, with agreement from Line Builder, Supplier and JLR standards team ONLY, via a JLR S&C deviation sheet.

In this case, the PPL is owned by the Supplier and is updated throughout the program, resubmitted via a version control (date of issue) after every modification and, or, change. Suppliers are requested to ensure that the PPL when resubmitted after any change carry's over the correct hyperlinks and the whole file is resubmitted, not just the changed parts.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	     


	2 Warranty
	Comments

	2.1
	The supplier shall, consider the warranty on their components. This should be considered in terms of application, environment and suitability and a realistic warranty offered to JLR with the supply of their components.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	2.2
	As a normal requirement, JLR expect a minimum of 36 Months warranty with each component supplied, and this should be reflected in the application of the product in the manufacturing facility. If the component stipulated cannot achieve this requirement, then the supplier should advise the best Warranty available or change the application or part on offer.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	2.3
	Warranty will start from SOP when the facility officially builds at its recognised design Cycle Time and begins Ramp Up to full volume (also known as Job 1). This date can sometime be as much as one year from sale. The date will be cascaded to all Suppliers when this date is confirmed. Warranty will not, and does not mean from date of installation or date of sale.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	2.4
	To maintain the warranty period, the supplier must advise Line Builders and JLR of any special considerations that have to be adhered to, in order to ensure that all conditions are met to maintain the warranty period.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	
	
	
	

	2.8
	If an inherent problem occurs in components with a failure rate of approximately 3% of supply across the JLR group, then a corrective action plan for supporting manufacturing will be presented by the Commodity supplier to JLR. This requires the Commodity supplier to be on site and review the application, installation, and training of the site base individuals to maintain the losses to a minimum affected by the failed component. If necessary a swap out plan will be required where all affected components will be exchanged at the complete cost of the Commodity supplier.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	2.9
	If failure occurs on a component, the Commodity supplier shall be required to replace that component immediately, without delay, at no cost to JLR. However after the FRACAS investigation or after the agreement has been made that the component has failed for reasons other that a fault of the component, application or reasonable infant mortality failure than expected, then JLR will take ownership for the replacement.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	


	3 Spares         NOT REQUIRED
	Comments


	4 Reliability & Maintainability (Reference MEDOC 36)
	Comments

	4.1
	The Commodity supplier for the JLR program must adhere & refer to the Commodity Supplier Technical Terms & Conditions & subsequently adhere to the following points in respect to Reliability and Maintainability. Discussions around the content of these points can be held with experts within JLR should clarification wish to be sought.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.2
	
	Not Required
	

	4.13
	The Commodity supplier is to actively support the Facility / Line Builders (Tier 1's) for Applications Engineering of their components. It is up to the Commodity Equipment Supplier to check design and installation integrity of their components throughout the project to ensure compliance to their recommendations by Line Builders. Line Builders in return must give access to the commodity suppliers to their designs, to enable them to check compliance as part of the 3 stage application sign off.

Commodity Equipment Supplier will resource and undertake this 3 stage Application sign off, upon completion of the stage 3 a certificate of incorporation shall be issued to the Linebuilders from the commodity supplier.
(Ref Medoc 32 section 3.1)
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.14
	Sub suppliers to the Tier 1's must support with the relevant R&M information asked for and detailed below:

FRACAS Champion nominated

Equipment MCBF (Mean Cycles Between Failure)

Component MCBF

Component MTTR

Life Cycle Cost model data
9 Panel documentation

Lessons learnt (LQOS 102 Documents)
Data sheet – Technical information

Machinery / Application FMEA

Electrical / Mechanical Stress Data

Component application agreements at:– 

1,Tooling Design

2, Functional Installation


3, Run at Rate (Performance Buy Off

PM Schedule – use plant TEM format
It is the responsibility of the Commodity Equipment Supplier to provide all the required equipment service schedules, inclusive of a 'step by step' guide as to what is required and their frequency. This information needs to be provided in the JLR requested format which is TEM. Example is attached.

Spares Lists – use recognised format

Further detail against these individual points is available on request, but it is vital that the supplier conforms to the request for information from the Tier 1's as they will be monitored throughout the project life for conformance. Failure to provide this information or equivalent will mean removal from the preferred supply list.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.19
	
	Not Required
	

	4.20
	From the start of Installation / first builds through the facility and for warranty period, failures must be reviewed and tested on site in the Test Cell and not shipped for review.  If components still show failures within the Test Cell then these parts must be sent back to the supplier via the FRACAS system for review.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK


	

	4.23
	
	Not Required
	

	4.24
	Any past experiences from programmes should be considered with “Lessons Learnt” from any other installations including manufacturers other than JLR and be incorporated into your design and subsequent supply. Particular attention must be given by the commodity supplier for improving their equipments performance over and above previous projects. JLR refer to this performance improvement as an RGP (Reliability Growth Plan)

Show the use of lessons learnt and RGP lists and how these are implemented
Note: emphasis on IMPLEMENTATION that has created an R&M metric improvement that has been proven with data.

(Ref Medoc 32 section 2.9)
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK
	

	4.29
	Please refer to the R&M sheet ‘R&M Supplier deliverables.xls. This sheet outlines the deliverables for R&M that JLR expect from a commodity supplier for their entire scope of supply. Therefore JLR require a comment against each item stating your ability to deliver this item for this project.

The Commodity Equipment Supplier MUST support Line Builders in attaining a sound level of collated R+M data to support the project.
	 FORMCHECKBOX 
 - OK

 FORMCHECKBOX 
 - Not OK


	


	5 Training    NOT REQUIRED
	Comments


	6 Support
	Comments

	6.1
	Each Commodity Supplier shall support Line Builders and JLR through out the design and installation phases. It is the responsibility of the Commodity Supplier to ensure the Line Builders are using ONLY their components and consequently only parts from the Purchase Parts List as well as adhering to the correct installation / application methods of these components.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	     

	6.2
	The support for Line Builders shall be through a single contact that passes the correct information to the differing global divisions within their organisation. These contacts should then liaise with the single point contact outlined in the PPL, to ensure commonality is maintained.
Line Builders must place orders through the Commodity Suppliers UK contact.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	     

	6.7
	A single point of contact shall be maintained from the Commodity Suppliers for the Line Builders to use, in case of difficulties arising.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	6.12
	Support requested by Line Builders or `unreasonable` build support on standby, shall not be a free issued supply by the Commodity supplier and these are chargeable to both JLR and companies supplying JLR - Excluding ongoing issue resolution, where support is deemed mandatory by the Commodity Supplier.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	6.13
	Breakdown support is requested from all Commodity Suppliers to any JLR manufacturing Plant within 4 hours to site from time of request during any build phase. (Dependent on the phase of the program when this level of support is requested, this is not chargeable to JLR or the Line builders as this can be dependant on whether the call out is for a warranty or application issue).
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	6.14
	Supplier will be expected to provide SE Support where required.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	6.15
	As part of their role, the Commodity Supplier shall assist Line Builders in preliminary setup, commissioning and general conformity to the Standard.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	6.16
	Lead time – the Commodity Supplier must state in writing the planned lead time for each component type. Commodity Equipment Supplier must indicate deviations in time, and take appropriate documented countermeasures to correct.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	6.17
	Commodity Supplier will be expected to provide installation guidelines for their equipment, highlighting specific installation requirements. This is to ensure that the vendor follows them during installation.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	6.18
	
	Not Required
	

	6.21
	It is the Commodity Suppliers responsibility to notify JLR of any design criteria that changes the supply that is quoted for, that affects not only their component but the subsequent effects it has on the rest of the system
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	


	7 Specialised Equipment
	Comments

	7.1
	The Commodity supplier shall furnish the JLR Maintenance Team, a list and quote of all generic Specialised Equipment that needs to be considered when using their commodities. This would include as an example all, PCs, PLC's, HMI’s Mechanical Tools required to make ends off, Measurement equipment, Software (complete with version numbering), special electrical leads etc…etc.
This list shall be issued at approx. twelve weeks before the TT (Tooling Try Out) phase of a program.

Any Specialised equipment should be detailed during your response to this document.
Note: - JLR shall expect all programming leads and relevant software required to set up & programme equipment, to be included in the piece part price (1 set for every 5 units purchased or as stated in the RFQ).
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	7.2
	The Commodity Supplier, in line with the above, will provide training for operators / maintenance, where applicable - in the use of the above specialised equipment.
	Not Required
	

	7.3
	The Commodity Supplier shall be responsible for notifying, and upgrading all JLR Specialised equipment supplied by the Commodity supplier as they are deemed responsible for all Product recalls, Calibration notifications etc, to JLR during the warranty period. Outside of the warranty period the commodity supplier is requested to notify JLR of any & all upgrades opportunities.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	


	8 Software NOT REQUIRED
	Comments


	9 Sustainability  NOT REQUIRED
	Comments


	10 Visual Management Guidelines
	Comments

	10.1
	All components where possible should be supplied pre-coloured to the correct British / EU standard where applicable, and all movements not linked to application shall be clearly marked on the component i.e. the direction of travel, oil drain plugs, measurement points, gauge high and low points etc.

Examples of Visual Management are listed below:

· All Lubrication points must be coloured red and have clear labelling attached, identifying the type of lubricant required.

· All gauges must be marked with Minimum and Maximum operating ranges.

· Supplied Voltages, Air supplies etc will be clearly marked.
· Bolts should be match marked.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	


	11 Documentation
	Comments

	11.1
	The Commodity Supplier shall deliver all relevant TEST inspection certificates for their commodities.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	11.2
	Documentation for all products supplied by the Commodity Supplier must include details such as:

· Descriptive literature

· Image of each individual product for identification purposes

· Operational/Commissioning manuals

· Spare Parts Lists

· Test/R&M Data
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	11.3
	
	Not Required
	

	11.4
	All documentation and signage shall be provided in English.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	11.5
	Supplier shall provide EMC compliance certification where applicable.
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	11.6
	JLR would request that for each piece of equipment from the Commodity Supplier. That all documentation is supplied to JLR in an electronic format. (.doc or .pdf format.)
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	

	11.7
	
	  Not Required
	


	12 Project Management NOT REQUIRED
	Comments


	13 Concurrence
	Comments

	13.1
	Sign off this Document to concur accuracy of data input and comments
	   FORMCHECKBOX 
 - OK

   FORMCHECKBOX 
 - Not OK
	     

	13.2
	Company Stamp (or logo)


	     

	13.3
	Company:


	     

	13.4
	Address:


	     

	13.5
	Date:
	     

	13.6
	Company Signatory:
	     

	13.7
	Signature:
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Contact: 	Steve Cartwright,				Jason Ell�		Controls & Standards Engineering,	Controls & Standards Engineering,			JLR Manufacturing Engineering,		JLR Manufacturing Engineering,�		0121 700 4644.				02476 20 5022
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